Outcome 2:  The Anime project:  American Localization of a Foreign Product
Composition 1200 assignment

Proposing a Solution Exercise
Here’s another assignment I’ve found to be both fun and effective in class.  I first used it in fall of 2006 with an Honors Level composition class.  I modified much of it on the go when I first taught it, but here is the finished version for formal class use.  
I have CHANGED the assignment a bit—I don’t use Kakurenbo exclusively any more.  I generally download new fall or spring anime from Japan that are brand new and not adapted in any way for the students to use as their business focus.
The RED indicates key concepts that the students SHOULD already know, but may have to be reviewed or explained in class.

The BLUE indicates questions the teacher seeds for student interaction and topic discussion.

The GREEN indicates the amount of time allocated for each section of the exercise.

This exercise is designed for a 75 minute class.

Main points to cover before the assignment begins:
A.  Overview of Previous class on Proposing a Solution Papers:

You have two PRIMARY goals in writing a Solution Paper:

1) To establish that a problem exists and is seriousness enough to require a solution

2) To demonstrate that your proposed solution is both feasible and the best possible alternative

The Basic Outline for a Solution paper is simple:

· The Problem

· The Solution

· The Reasons for accepting the Solution

Time allotted for review: 5 minutes
B.  Japanese Anime and American Censorship lecture
This lecture is only 15 minutes long, but gives the students the background information they need in order to do the Kakurenbo Project exercise.  This is a tight class, so the lecture HAS to be kept to 15 minutes or less.
The Japanese Anime and American Censorship lectures briefly cover the following topics with visual examples---in this case, a picture IS worth a thousand words:

Political correction




The censored version of Yu-Gi-Oh!.




The uncensored version contaminating a hexagram (used in religions such as Judaism and in occultism).

Censorship of Drugs, alcohol, and tobacco products



The Censored version of the Dragon Ball Z



The uncensored version version depicting smoking

Violence, death, and weapons



Nudity and sexuality



The censored version of Sailor Moon.




The uncensored version, containing cleavage
Cultural streamlining



The censored version of Pokémon. Ash is carrying a sub sandwich instead of a rice ball.



Other things to Consider:

Audience stereo typing
Modification of names and titles
Music

Expansion of Dialog
After reviewing visual examples of American censorship, the students are broken into different “marketing teams” that have to decide on how they are going to package, localize, and distribute a new Japanese anime short on American shores.   The students have to see the film short in its original language with subtitles (some groups MAY make the decision to DUB the film).  The movie, Kakurenbo, only lasts 20-25 minutes.  It’s a complete feature and fits the needs of the assignment.  BEFORE the movie begins give them the following hand-out:
Kakurenbo Project

Okay, people you are the top executives in OTAKU ANIME, Inc.  We have a new project by Japanese director Mr. Morita.  We’ve had a rough spring and summer in terms of sales and we need to make the localization of this project fit for an AMERICAN audience.  Here is the Japanese, raw version of the film for your examination.  We need you, the smartest people at our company, to make this an OUTSTANDING American release DVD.  We need high quality and higher profits to break even for the winter audit.

· Some things that should be addressed along with Localization issues: 
· Is the translation clear and large enough?  What should be edited in or out?
· Should the translation be “Americanized” more?

· Any additional footage to make the film more palatable for a U.S. audience?

· Recommendation for voice actors from Hollywood elite?

· Outside packaging?
· Inside Packaging?

· What kind of Extras should be included?

· DVD format?

· Release date?

· Store release---which markets should we focus on—specialty or mass-market?

· Ideas for commercials?
After the movie is over, get each “marketing team” to talk in a group for 15 minutes deciding on how they will distribute, package, and localize the film.  They are, essentially, finding solutions to a real world issue using the same methods they will use in their paper.  

For the last 15 minutes of class, have a few of the “marketing teams” present their ideas to the class through their team leader.  If you run out of time, you can always listen to more solution proposals the next time the class meets.

